nLogic

Program and Business Management

®

4 nlogic’s customers have
entrusted us with the
management of some of their
most important programs. We
provide program and business
management support to
government and industry
customers. We support analysis
of alternatives, re-planning,
engineering change proposals,
strategic planning, cost and

schedule performance, quality Capabilities:

assurance, risk management, _

configuration management, and Program/Project Management
integrated master plans & Proposal Development
scheduling. Cost Modeling & Estimation

Risk & Opportunity Planning
Documentation Update and Review
Process Development & Oversight
Configuration Management
Statement of Works (SOW)

Basis of Estimates (BOE)

Integrated Master Schedule (IMS)

Earned Value Management System
(EVMS)

Business Analysis
Process Improvement
Lean Six Sigma

nLogic is known for delivering
superior products and services
in an affordable manner.
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